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Our discussion and analysis of the Stellar Leadership Academy, Inc.’s (“Academy”) 
financial program provides an overview of the Academy’s financial activities for the year 
ended June 30, 2014. 
 
Because the information contained in this discussion is intended to highlight significant 
transactions, it should be read in conjunction with the Academy’s financial statements 
which begin on page 7. 
 
For financial statement purposes, the Academy is considered a component unit of the 
District School Board of Miami-Dade County, Florida, which is a primary government 
entity for financial reporting.  The Academy has included separate statements for the 
Balance Sheet of Governmental Funds and the Statement of Revenues, Expenditures and 
Changes in Fund Balances of Governmental Funds.  The Fund Financial Statements 
reflect financing activities of the Academy by providing information on inflows and 
outflows of spendable resources, while the Statement of Net Position and the Statement 
of Activities provide information on the activities of the Academy.   
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
Government-wide Financial Statements 
 
The government-wide financial statements are designed to provide readers with a broad 
overview of the Academy’s financial position.  Included in these statements are all assets 
and liabilities using the accrual method of accounting.  All of the current year’s revenues 
and expenses are recorded when received. 
 
The Statement of Net Position presents information on all of the Academy’s assets and 
liabilities, with the difference between the two reported as net assets. Over time, 
increases or decreases in net assets may serve as a useful indicator of whether the 
financial position of the Academy is improving or deteriorating. 
 
The Statement of Activities presents information showing how the government’s net 
assets changed during the most recent fiscal year. All changes in net assets are reported 
when the underlying event giving rise to the change occurs, regardless of the timing of 
the related cash flows. 
 
Fund Financial Statements 
 
A Fund is a grouping of related accounts that is used to maintain control over resources 
that have been segregated for specific activities or objectives. 
 
Governmental Funds - All of the Academy’s basic services are reported in governmental 
funds, which focus on how money flows into and out of those funds and the balances left 
at year-end that are available for spending. These funds are reported using an accounting 
method called modified accrual accounting, which measures cash and all other financial 
assets that can readily be converted to cash.  The governmental fund statements provide a 
detailed short-term view of the Academy’s governmental activities and the basic services 
it provides. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (continued) 
 
Notes to the Financial Statements 
 
The Notes to the Financial Statements provide additional information that is essential to a 
full understanding of the data provided in the government-wide and fund financial 
statements. The Notes to the Financial Statements can be found on pages 13-20 of this 
report. 
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of the Academy’s 
financial position. The Academy’s assets exceeded liabilities by $183,960 and $274,133 
at June 30, 2014 and 2013, respectively.  
  

NET POSITION 
 

               2014          2013  Variances 
 

Current assets              $ 190,825     $ 470,387                $ (279,562) 
Capital asset, net       24,498          48,996       (24,498) 
 
 Total assets              $ 215,323     $ 519,383  $  (304,060) 
 
Current liabilities             $  31,363     $ 114,852  $    (83,489) 
Long term liabilities               -          24,498        (24,498) 
 Total liabilities      31,363        139,350      (107,987) 
 
Deferred Revenue              -        105,900      (105,900)    
 
Net position 
  Investment in Capital Assets      24,498                   -                      24,498 
  Unrestricted      159,462        274,133      (114,671) 
 Total Net Position               183,960        274,133        (90,173) 
 
   Total liabilities and net position     $ 215,323     $ 519,383  $  (304,060) 
 
 Revenue Source        2014  2013  Variance 
  
 State passed through local school     $   1,730,845   $ 1,579,627         $   151,218 
 Federal passed through local schools           18,720                     -                18,720 
 Other Revenue                  58,644          157,248               (98,604) 
  Total        $  1,808,209    $ 1,736,875         $     71,334 
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Revenues for governmental activities totaled $1,808,209 and $1,736,875 for the years 
ended June 30, 2014 and 2013, respectively. The main source of revenue was from the 
Florida Education Finance Program (“FEFP”). Other revenue consists of old donated 
equipment and contributed rent for the years ended June 30, 2014 and 2013, respectively. 
 
Expenses for major functions of the Academy are shown in the following table: 
 
       2014  2013  Variance 
    
   Instruction        $    683,606      $   505,620  $ 177,986 
   Instructional staff training         108         51              57 
   Instructional related technology             40,260  25,561       14,699  
   Board expenses    34,580    7,735       26,845 
   General administration            218,021           251,511      (33,490)  
   School administration            148,617           152,975        (4,358) 
   Facilities acquisition & construction         306,051                      -     306,051 
   Fiscal services               44,265  43,035         1,230 
   Pupil transportation    60,440  90,688      (30,248) 
   Pupil personnel services            142,497  66,982       75,515 
   Operation of plant             218,842           601,565          (382,723) 
   Maintenance of plant          1,095                -                   1,095  
         Totals        $ 1,898,382     $ 1,745,723           $   152,659 
 
FUND FINANCIAL ANALYSIS  
 
Key highlights for the fiscal years ended June 30, 2014 and 2013 are as follows: 
 
                     2014            2013   Variance 

 
Revenues    $ 1,808,209     $ 1,736,875    $     71,334 
 
Expenditures      (1,873,884)      (1,721,225)      (152,659) 
 
Other Financial sources: 
 Debt payment         (24,498)          (24,498)                           - 
       
    Change in fund balance        (90,173)            (8,848)        (81,325) 
 
Fund balance, beginning of year      249,635          258,483          (8,848) 
 
Fund balance, end of year  $   159,462     $   249,635  $     (90,173) 
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CURRENT YEAR VS PRIOR YEAR RESULTS  
 
The 2013-2014 school year was the ninth year that the Academy enrolled students.  Total 
revenue was $1,808,209 and $1,736,875 for the years ended June 30, 2014 and 2013, 
respectively. The increase in revenue was the result of the Academy receiving more 
capital outlay this year compared to the prior year.  Total expenses were $1,873,884 and 
$1,721,225 for the years ended June 30, 2014 and 2013, respectively.  The $152,659 
increase in expenses is primarily attributable to an increase in the instruction and pupil 
services functions. 
 
BUDGETARY HIGHLIGHTS 
 
Actual revenue was $145,329 lower than budgeted in the general fund because the 
Academy anticipated a higher student count before the school year began and during the 
school year.   
 
Expenses were more than the amount budgeted by $132,445.  The increase is primarily 
related to an increase in materials purchased and downloads for the students.  
 
PROSPECTS FOR THE FUTURE 
 
The Academy is actively marketing to increase student count.   An increase in student 
count will lead to an increase in both revenues and expenses. 
 
REQUESTS FOR INFORMATION 
 
This financial report is designed to provide a general overview of the Academy’s 
finances. Questions concerning any of the information provided in this report or requests 
for additional financial information should be addressed to Stellar Leadership Academy, 
Inc., 7900 Northwest 27th Avenue, Suite F-1, Miami, Florida 33147. 
 
 



Governmental 
Activities

CURRENT ASSETS
   Cash $ 144,188               
   Accounts receivable, net 13,328                 
   Due from management company 8,551                   
   Deposits 21,458                 
   Prepaid expenses 3,300                   
          Total current assets 190,825               

CAPITAL ASSETS
   Capital Assets, Net of Accumulated Depreciation
      Furniture, fixtures and equipment -                       
      Computer software 24,498                 
          Total capital assets 24,498                 
     
          Total assets $ 215,323               

LIABILITES 
   Accounts payable $ 9,753                   
   Accrued salaries and payroll deductions 21,610                 
          Total liabilities 31,363                 

NET POSITION
   Investment in capital assets 24,498                 
   Unresticted 159,462               
          Total net position 183,960               

          Total liabilities and net position $ 215,323               

A Charter School and Component Unit of the

LIABILITES AND NET POSITION

Stellar Leadership Academy Inc.

District School Board of Miami-Dade County, Florida

ASSETS

June 30, 2014
Statement of Net Position

The accompanying notes are an integral part of these basic financial statements.
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Net (Expense)
Charges Operating Capital Revenue

for Grants and Grants and and Changes in
Functions/Programs Expenses Services Contributions Contributions Net Assets
Governmental activities
   Basic instruction $ 683,606     $ -           $ 18,720            $ -                $ (664,886)           
   Instruction & curriculum development -             -           -                 -                -                    
   Instructional staff training 108            -           -                 -                (108)                  
   Instruction related technology 40,260       -           -                 -                (40,260)             
   Board 34,580       -           -                 -                (34,580)             
   General administration 218,021     -           -                 -                (218,021)           
   School administration 148,617     -           -                 -                (148,617)           
   Facilities acquisition and construction 306,051     -           -                 162,109        (143,942)           
   Pupil personnel services 142,497     -           -                 -                (142,497)           
   Pupil transportation services 60,440       -           -                 -                (60,440)             
   Operation of plant 218,842     -           -                 -                (218,842)           
   Maintenance of plant 1,095         -           -                 -                (1,095)               
   Fiscal services 44,265       -           -                 -                (44,265)             
      Total governmental activities $ 1,898,382  $ -           $ 18,720            $ 162,109        (1,717,553)        

General Revenues
   Grants and contributions not restricted
   to specific programs -                    
   FEFP 1,568,736          
   Investment earnings -                    
   Miscellaneous 58,644              
      Total General Revenues 1,627,380          
Change in net position (90,173)             
Net position, July 1, 2013 274,133             
Net position, June 30, 2014 $ 183,960             

Stellar Leadership Academy Inc.

Statement of Activities
For the Year Ended June 30, 2014

Program Revenues

A Charter School and Component Unit of the
District School Board of Miami-Dade County, Florida

The accompanying notes are an integral part of these basic financial statements.
8



Special Capital 
General Revenue Projects

Fund Fund Fund Total

ASSETS
   Cash $ 144,188               $ -                $ -                $ 144,188     
   Accounts receivable 13,328                 -                -                13,328       
   Due from management company 8,551                   -                -                8,551         
   Deposits 21,458                 -                -                21,458       
   Prepaid expenses 3,300                   -                -                3,300         
          Total Assets $ 190,825               $ -                $ -                $ 190,825     

LIABILITES 
   Accounts payable $ 9,753                   $ 9,753         
   Accrued salaries 21,610                 $ -                $ -                21,610       
          Total Liabilities 31,363                 -                -                31,363       

FUND BALANCES
   Nonspendable 24,758                 -                -                24,758       
   Committed -                       -                -                -             
   Assigned -                       -                -                -             
   Unassigned 134,704               -                -                134,704     
          Total Fund Balances 159,462               -                -                159,462     

          Total Liabilities and Fund Balances $ 190,825               $ -                $ -                $ 190,825     

Stellar Leadership Academy Inc.

Balance Sheet - Governmental Funds
June 30, 2014

A Charter School and Component Unit of the
District School Board of Miami-Dade County, Florida

The accompanying notes are an integral part of these basic financial statements.
9



Fund Balance - Governmental Funds $ 159,462   

   Capital assets used in governmental activities are not
   financial resources and therefore are not reported in
   the governmental funds

        Governmental capital assets $ 226,792   
        Less accumulated depreciation (202,294)  

24,498     

Net Assets of Governmental Activites $ 183,960   

Stellar Leadership Academy Inc.

Reconciliation of the Balance Sheet of Governmental Funds

June 30, 2014
to the Statement of Net Position

A Charter School and Component Unit of the
District School Board of Miami-Dade County, Florida

The accompanying notes are an integral part of these basic financial statements.
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Special Capital 
General Revenue Projects

Fund Fund Fund Total

REVENUES

   Federal passed through local school district $ -                      $ 18,720        $ -             $ 18,720         
   State passed through local school district 1,568,736           -             162,109      1,730,845    
   Other revenue 58,644                -             -             58,644         
   Investment earnings -                      -             -             -              

TOTAL REVENUES 1,627,380           18,720        162,109      1,808,209    

EXPENDITURES

   Basic instruction 640,388              18,720        -             659,108       
   Instruction & curriculum development -                      -             -             -              
   Instructional staff training 108                     -             -             108              
   Instruction related technology 40,260                -             -             40,260         
   Board 34,580                -             -             34,580         
   General administration 218,021              -             -             218,021       
   School administration 148,617              -             -             148,617       
   Facilities acquisition and construction 143,942              -             162,109      306,051       
   Pupil personnel services 142,497              -             -             142,497       
   Pupil transportation services 60,440                -             -             60,440         
   Operation of plant 218,842              -             -             218,842       
   Maintenance of plant 1,095                  -             -             1,095           
   Fiscal services 44,265                -             -             44,265         
       Total expenditures 1,693,055           18,720        162,109      1,873,884    

        Excess (Deficiency) of revenues
         over expenses (65,675)              -             -             (65,675)       

OTHER FINANCING SOURCES (USES)
    Repayment of debt (24,498)              -             -             (24,498)       
       Total other financing sources (uses) (24,498)              -             -             (24,498)       

Net change in fund balance (90,173)              -             -             (90,173)       

Fund balances, July 1, 2013 249,635              -             -             249,635       

Fund balances, June 30, 2014 $ 159,462              $ -             $ -             $ 159,462       

Stellar Leadership Academy Inc.

Statement of Revenues, Expenditures
and Changes in Fund Balances - Governmental Funds

For the Year Ended June 30, 2014

A Charter School and Component Unit of the
District School Board of Miami-Dade County, Florida

The accompanying notes are an integral part of these basic financial statements.
11



Net Change in fund balances - governmental funds $ (90,173)    

   Amounts reported for governmental actvities in the
    statement of net assets are different because:

   Governmental Funds report capital outlays as expenditures.
    However, in the Statement of Activities, the cost of those
    assets is depreciated over their estimated useful lives.

           Expenditures for capital assets -               
           Less current year depreciation (24,498)        

(24,498)    
   Payments on the software license obligation are reported as
   expenditures in the governmental funds because they require the
   use of current financial resources. They are reported as a
   reduction in long-term liabilities in the statement of net position.
   This amount represents the portion of the software license
   obligation that became due and payable in the current year. 48,996     

   Change in Net Assets of Governmental Activities $ (65,675)    

Stellar Leadership Academy Inc.

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds

June 30, 2014
to the Statement of Activities

A Charter School and Component Unit of the
District School Board of Miami-Dade County, Florida

The accompanying notes are an integral part of these basic financial statements.
12
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 

1. Reporting entity 
 

Stellar Leadership Academy, Inc. (the “Academy”) operates as a Charter School pursuant 
to a Charter School Contract (“the Contract”) with the District School Board of Miami-
Dade County, Florida (“the District”).  Under the Contract, the Academy provides high 
school education to children who reside in Miami-Dade County. The governing body of 
the Academy is the Board of Directors, which is composed of three members.  
 
The Academy is an non-profit organization and is tax exempt under Section 501(c)(3) of 
the Internal Revenue Code. 

 
The general operating authority of the Academy is contained in Section 1002.33, Florida 
Statutes. The current charter is effective until June 30, 2015. The charter may be renewed 
as provided in Section 1002.33, Florida Statutes, upon mutual consent of the parties and 
execution of a written renewal. At the end of the term of the charter, the District may 
choose not to renew the charter under grounds specified in the charter in which case the 
District is required to notify the Academy in writing at least 90 days prior to the charter’s 
expiration. During the term of the charter, the District may also terminate the charter if 
good cause is shown.  

 
Criteria for determining if other entities are potential component units which should be 
reported within the Academy’s basic financial statements are identified and described in 
the Governmental Accounting Standards Board’s (GASB) Codification of Governmental 
Accounting and Financial Reporting Standards, Sections 2100 and 2600. The application 
of these criteria provide for identification of any entities for which the Academy is 
financially accountable and other organizations for which the nature and significance of 
their relationship with the Academy are such that exclusion would cause the Academy’s 
basic financial statements to be misleading or incomplete. Based on these criteria, no 
component units are included within the reporting entity of the Academy.  The Academy 
is a component unit of the District. 

 
2. Government-wide and fund financial statements 

 
The government-wide financial statements consist of a statement of net assets and a 
statement of activities. These statements report information on all of the nonfiduciary 
activities of the Academy. As part of the consolidation process, all interfund activities are 
eliminated from these statements. Both statements report only governmental activities as 
the Academy does not engage in any business type activities. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

2. Government-wide and fund financial statements (continued) 
 

Net assets, the difference between assets and liabilities, as presented in the statement of 
net assets, are subdivided into three categories: amounts invested in capital assets, 
restricted net assets; and unrestricted net assets. Net assets are reported as restricted when 
constraints are imposed on the use of the amounts either externally by creditors, grantors, 
contributors, or laws or regulations of other governments, or enabling legislation. 

 
The statement of activities presents a comparison between the direct and indirect expenses 
of a given function and its program revenues, and displays the extent to which each 
function contributes to the change in net assets for the fiscal year. Direct expenses are 
those that are clearly identifiable to a specific function. Indirect expenses are costs the 
Academy has allocated to various functions. Program revenues consist of charges for 
services, operating grants and contributions, and capital grants and contributions. Charges 
for services refer to amounts received from those who purchase, use, or directly benefit 
from goods, services, or privileges provided by a given function or segment. Grants and 
contributions consist of revenues that are restricted to meeting the operational or capital 
requirements of a particular function. Revenues not classified as program revenues are 
reported as general revenues. 
 
In March 2009 the GASB issued Statement No. 54, Fund Balance Reporting and 
Governmental Fund Type Definitions. Statement 54 is effective for fiscal years ending 
June 30, 2012 and establishes the following classifications depicting the relative strength 
of the constraints that control how specific amounts can be spent: 

 
 Nonspendable fund balance - includes amounts that are not in a spendable form or are 

required to be maintained intact and that are not expected to be converted to cash.  The 
nonspendable fund balance includes deposits and prepaid expenses totaling $24,758 at 
June 30, 2014. 

  
 Restricted fund balance - includes amounts that can be spent only for the specific 

purposes stipulated by external resource providers, constitutionally, or through enabling 
legislation. Effectively, restrictions may be changed or lifted only with the consent of 
resource providers.   

 
 Committed fund balance - includes amounts that can be used only for the specific 

purposes determined by a formal action of the Academy’s highest level of decision-
making authority.  Commitments may be changed or lifted only by the Academy taking 
the same formal action that imposed the constraint originally.  There is no committed 
fund balance at June 30, 2014. 

 
. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

 
2. Government-wide and fund financial statements (continued) 
 

 Assigned fund balance - comprises amounts intended to be used by the Academy for 
specific purposes.  Intent can be expressed by the governing body or by an official or 
body to which the governing body delegates the authority.  In governmental funds other 
than the general fund, assigned fund balance represents the amount that is not restricted 
or committed. This indicates that resources in other governmental funds are, at a 
minimum, intended to be used for the purpose of that fund.  There is no assigned fund 
balance at June 30, 2014. 
 

 Unassigned fund balance - the residual classification for the general fund and includes all 
amounts not contained in the other classifications.  Unassigned amounts are technically 
available for any purpose.  If another governmental fund has a fund balance deficit, then 
it will be reported as a negative amount in the unassigned classification in that fund. 
Positive unassigned amounts will be reported only in the general fund.  The unassigned 
fund balance at June 30, 2014 is $134,704. 

 
Separate fund financial statements report detailed information about the Academy’s 
governmental funds. The focus of the governmental fund financial statements is on major 
funds. Therefore, major funds are reported in separate columns on the fund financial 
statements. All of the Academy’s funds were deemed major funds. A reconciliation is 
provided that converts the results of governmental fund accounting to the government - 
wide presentation. 

 
3. Measurement focus, basis of accounting, and financial statement presentation 

 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Revenues are recognized in the 
period earned and expenses are recognized when a liability is incurred. 

 
All governmental fund financial statements are reported using a current financial 
resources measurement focus on a modified accrual basis of accounting. Under the 
modified accrual basis of accounting, revenues, except for certain grant revenues, are 
recognized in the accounting period in which they become both measurable and available 
to finance expenditures of the current period. Available means collectible within the 
current period or soon enough thereafter to be used to pay liabilities of the current period, 
considered to be sixty days.  When grant terms provide that the expenditure of resources 
is the prime factor for determining eligibility for federal, state, and other grant resources, 
revenue is recognized at the time the expenditure is made. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 

3. Measurement focus, basis of accounting, and financial statement presentation 
(continued) 

 
Under the modified accrual basis of accounting, expenditures are generally recorded when 
the related fund liability is incurred. However, principal and interest on general long-term 
debt is recorded as expenditures only when payment is due. 

 
The Academy’s financial statements have been prepared in accordance with accounting 
principles generally accepted in the United States of America as prescribed by the 
Governmental Accounting Standards Board. Accordingly, the financial statements are 
organized on the basis of funds.  A fund is an accounting entity having a self-balancing 
set of accounts for recording assets, liabilities, fund equity, revenues, expenditures, and 
other financing sources and uses. 

 
Resources are allocated to and accounted for in individual funds based on the purpose for 
which they are to be spent and the means by which spending activities are controlled. The 
Academy reports the following major governmental funds: 

 
General Fund — the general operating fund of the Academy. It is used to account 
for all financial resources not required to be accounted for in another fund. 
 
Special Revenue Fund – to account for the proceeds of specific revenue sources 
that are legally restricted to expenditures for specified purposes. 
 
Capital Projects Fund - to account for the proceeds Capital Outlay and other 
revenues that are legally restricted to expenditures for capital projects. 

 
The Academy has a revenue spending policy that provides policy for programs with 
multiple revenue sources. The board of directors will use resources in the following 
hierarchy:  debt proceeds, federal funds, state funds, local non-city funds, city funds and 
funds passed through the District. For purposes of fund balance classification 
expenditures are to be spent from restricted fund balance first, followed in-order by 
committed fund balance, assigned fund balance and lastly unassigned fund balance. The 
board of directors has the authority to deviate from this policy if it is in the best interest 
of the Academy. 

 
4. Budgetary basis of accounting 

 
The Academy’s annual budgets are adopted for the entire operations for the Academy and 
may be amended by the Board of Directors (the “Board”).  Since the budgetary basis 
differs from generally accepted accounting principles (“GAAP”), budget and actual 
amounts in the accompanying required supplementary information are presented on the 
budgetary basis.  A reconciliation to deficiency of revenues under expenditures presented 
in conformity with GAAP is set forth in the adjustments to the required supplementary 
information. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
5. Cash 
 
Cash is made up of cash on hand at the Academy and/or checking and money market 
accounts held at one financial institution.  The Academy has no cash equivalents. 

 
6. Capital assets 

 
Capital assets, which include property, plant and equipment, are reported in the applicable 
governmental columns on the government-wide financial statements. Capital assets are 
defined by the Academy as assets with an initial individual cost of more than $1,000 and 
an estimated useful life of more than two years. Such assets are recorded at historical cost. 
Donated capital assets are recorded at their estimated fair market values at the date of 
donation.  The Academy recorded $57,800 of donated assets as other revenue and 
instruction expense as none of the donated items met the Academy’s capitalization policy.  
For the year ended June 30, 2014, the Academy recorded net capital assets of $24,498. 
 
Property, plant and equipment of the Academy is depreciated using the straight-line 
method over the following estimated useful lives: 
           Estimated 
   Asset Type    Useful Lives 
  Furniture, fixtures and equipment          3-5 
  Software               3 

 
The cost of normal maintenance and repairs that do not add to the value of the asset or 
materially extend assets lives are not capitalized. 
 
7. Revenue sources 

 
Revenues for current operations are received primarily from the State of Florida passed 
through the District to the Academy pursuant to the funding provisions included in the 
Academy’s charter.  In accordance with the funding provisions of the charter and Section 
1002.33(18), Florida Statutes, the Academy reports the number of full-time equivalent 
(FTE) students and related data to the District. Under the provisions of Section 1011.62, 
Florida Statutes, the District reports the number of FTE students and related data to the 
Florida Department of Education (FDE) for funding through the Florida Education 
Finance Program (FEFP). Funding for the Academy is adjusted during the year to reflect 
revised calculations by the FDE under the FEFP and actual weighted FTE students 
reported by the Academy during designated FTE student survey periods.   
 
The Academy receives federal awards for the enhancement of various educational 
programs. This assistance is generally based on applications submitted to and approved 
by various granting agencies. These federal awards may have requirements whereby the 
issuance of grant funds is withheld until qualifying expenditures are incurred.  Revenues 
for these awards are recognized only to the extent that eligible expenditures have been 
incurred. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 
 
Additionally, other revenues may be derived from various fundraising activities and 
certain other programs. 
 
8. Use of estimates 

 
The process of preparing financial statements in conformity with accounting principles 
generally accepted in the United States of America requires the use of estimates and 
assumptions regarding certain types of assets, liabilities, revenues and expenses. Such 
estimates primarily relate to unsettled transactions and events as of the date of the 
financial statements. Accordingly, upon settlement, actual results may differ from 
estimated amounts. 
 

  9.  Income taxes 
 

The Academy is a not-for-profit organization that is exempt from income taxes under 
Section 501(c) (3) of the Internal Revenue Code. Accordingly, no provision for income 
taxes is recorded in the accompanying financial statements. 

 
The Academy adopted the provisions of FASB ASC 740 (formerly FASB Interpretation 
No. 48 Accounting for Uncertainty in Income Taxes (FIN 48). Under FASB ASC 740, an 
organization must recognize the tax benefit associated with tax positions taken for tax 
return purposes when it is more likely than not the position will be sustained. The 
implementation of ACS 740 had no impact on the Academy’s financial statements. The 
Academy does not believe there are any uncertain tax positions and, accordingly, it will 
not recognize any liability for unrecognized tax benefits.  
 
The Academy is subject to routine audits by taxing jurisdictions; however, there are 
currently no audits for any tax periods in progress. The Academy’s federal income tax 
returns for 2011-2014 remain subject to examination by major tax jurisdictions. 
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NOTE B - CONCENTRATIONS 
 

1. Revenue sources 
 

As stated in Note A-7, the Academy receives revenues for current operations 
primarily from the State of Florida through the District. The following is a schedule of 
revenue sources and amounts: 

 
Sources     Amounts 

 
   Federal grants through local district  $     18,720 
   State funding through local district    1,730,845 
   Other revenue            58,644 
          $1,808,209 
 
  2. Cash 

 
Under Chapter 280, Florida Statutes, the Academy’s deposits must be placed in banks 
and savings and loans which are qualified as public depositories. The Academy 
maintains cash deposits at a bank in Florida.  Deposits at the bank are insured by the 
Federal Deposit Insurance Corporation (“FDIC”) up to $250,000.    Monies deposited 
in amounts greater than the insurance coverage are secured by the banks pledging 
securities with the State Treasurer and collateral pool.  As of June 30, 2014, there were 
no uninsured bank deposit balances. 

 
NOTE C – CAPITAL ASSETS 
 
  Capital assets activity for the year ended June 30, 2014 was as follows: 
 
           Balance at       Adjustments    Balance at 
                June 30,        and         June 30, 
                2013      Additions   Deletions           2014   .               
  Capital assets depreciated:          
      Furniture, fixtures and equipment     $      8,641  $       -      $       -         $     8,641     
      Computer software           218,151            -              -        218,151      
         Total assets at historical cost         226,792             -              -        226,792 
  Less Accumulated depreciation: 
      Furniture, fixtures and equipment            8,641           -                -            8,641 
                Computer software          169,155       24,498           -              193,653     
                   Total accumulated depreciation         177,796      24,498           -         202,294 
   
 Total governmental activities   
      Capital assets, net           $     48,996  $  24,498   $       -         $   24,498 
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NOTE C – CAPITAL ASSETS (continued) 
 
Depreciation expense of $24,498 was charged to the basic instruction function for the 
year ended June 30, 2014.  

 
NOTE D - COMMITMENTS AND CONTINGENCIES 

 
The Academy leased property during the year for its administrative and classroom space 
under a non-cancelable operating lease. The Academy also leased office equipment under 
a non-cancelable operating lease as well.  Rental expenses for the year ended June 30, 
2014 were approximately $307,000.    
 
Future minimum lease payments required under the lease are approximately as follows: 

 
  June 30: 

2015 $    300,257 
2016       297,105 
 

     Total    $    597,362 
    
NOTE E – MANAGEMENT AGREEMENT 
 

The Academy currently utilizes a management company that provides a range of services 
that includes, but is not limited to, hiring of personnel, contract negotiations, interaction 
with the District and setting up vendor arrangements.  The management company 
receives 10% of revenues that are not restricted to a specific purpose.  Total management 
fees paid for the year ended June 30, 2014 was $144,556. 

  
NOTE F - RISK MANAGEMENT 
 

The Academy is exposed to various risks of loss related to theft, damage to, and 
destruction of assets, errors and omissions, injuries to employees and natural disasters. 
The Academy purchases commercial insurance for all material risks of loss to which the 
Academy is exposed, including general liability, property and workers compensation. 

 
NOTE G – DATE OF MANAGEMENT’S REVIEW 
 

Management has evaluated subsequent events through August 28, 2014, which is the   
date the financial statements became available to be issued. 

 
 



 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

REQUIRED SUPPLEMENTAL INFORMATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Variance
with final budget

Original Final Positive 
Budget Budget Actual (Negative)

Revenues
   Federal passed through local school district $ -             $ -                 -            $ -                     
   State passed through local school district 2,713,500   1,749,709       1,568,736 (180,973)            
   Other revenue 23,000        23,000            58,644      35,644               

          Total revenues 2,736,500   1,772,709       1,627,380 (145,329)            

Expenditures
   Basic instruction 933,500      527,680          640,388    112,708             
   Instruction & curriculum development -             -                 -            -                     
   Instructional staff training 500             500                108           (392)                   
   Instruction related technology 38,000        59,000            40,260      (18,740)              
   Board 19,800        12,800            34,580      21,780               
   General administration 242,200      288,100          218,021    (70,079)              
   School administration 228,000      136,547          148,617    12,070               
   Facilities acquisition and construction 297,100      140,091          143,942    3,851                 
   Pupil personnel services 53,400        119,592          142,497    22,905               
   Pupil transportation services 89,000        42,000            60,440      18,440               
   Operation of plant 265,500      187,200          218,842    31,642               
   Maintenance of plant 4,800          4,800             1,095        (3,705)                

   Fiscal services 29,400        42,300            44,265      1,965                 
          Total expenditures 2,201,200   1,560,610       1,693,055 132,445             

Excess (Deficiency) of Revenues over expenditures 535,300      212,099          (65,675)     (277,774)            

Other financing uses
    Repayment of debt -             (25,000)          (24,998)     2                        

Net changes in fund balance 535,300      187,099          (90,673)     (277,772)            

Fund Balance, July 1, 2013 249,635      249,635          249,635    -                     

Fund Balance, June 30, 2014 $ 784,935      $ 436,734          $ 158,962    $ (277,772)            

General fund

Stellar Leadership Academy Inc.

Schedule of Revenues, Expenditures and Changes
In Fund Balances - Budget and Actual

General Fund
For the Year Ended June 30, 2014

(Unaudited)

A Charter School and Component Unit of the
District School Board of Miami-Dade County, Florida

The accompanying notes are an integral part of these basic financial statements.
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